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The National Center for School-
Based Law Enforcement 
and Campus Safety

Raising the Bar

PartnershipsPartnerships
Department of Justice – National Institute of Justice Advisory Board
National Association School Resource Officers
International Association of Chiefs of Police.
National Sheriff’s Association
U.S. Department of Health & Human Services
U.S. Department of Homeland Security
States

Department of Education
Attorney General
Governor’s Criminal Justice Division
Selected State College and/or University
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Vision

 Continuously advance services and 
infrastructure designed to protect our 
schools and students by providing:
¾best practices,
¾professional development,
¾ training facilities,
¾ research, and
¾political action

 Raising the bar for school-based law 
enforcement

National certificationcertification for Officers (Law Enforcement & Security) designed to 
decrease/minimize liabilities and enhance safety & security from elementary, middle and high 
schools to college and university campuses.

National standard to create across the country “FORCE MULTIPLIERFORCE MULTIPLIER” for interoperability of all 
available assets. 

Identify, isolate and develop strategies designed to intervene, prevent and/or expeditiously 
mitigate, prepare, respond and recover from any natural, or man made catastrophic event or 
act of violence.

Safer schools & campuses
Standards for training derived from “Best Practices”
Create force multiplier and interoperability designed to minimize and/or defeat all 
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Collaborating for Excellence

• The National Center for School-Based Law 
Enforcement and Campus Safety at Texas 
State University, and

• The National Association of School Resource 
Officers (NASRO)

• Combining nationally-
recognized expertise, 
proven curricula, 
contemporary training, and 
certification

ISI INCISI INCISI INCISI INC

Centrally located easy accessibility supported by two major international airports (Austin & San Antonio).

Texas State UniversityTexas State University has one of the best “Criminal Justice Degree Programs in the country.

Current home for Texas School Safety CenterTexas School Safety Center
Institute for Criminal Justice Studies (ICJS)
Community Youth Initiatives (CYI)

Has the administrative infrastructure in place to support this concept.

Has the land available to support proposed state-of-the-art training facility.

Nationally recognized and accredited University. (State University)
Criminal Justice Graduate Students to assist in and with Research & Development
Criminal Justice Professors and other University Divisions for expertise available

Target Audience
Law Enforcement (Problem Solver – Educator)
Security
Executives & Administrators
School Boards
School & Campus Staff
Students
Parents

Other colleges and Universities to be identified as satellite centers based on NASRO Regions.



Organization

National Center for National Center for 
SchoolSchool--Based Law Based Law 
Enforcement and Enforcement and 
Campus SafetyCampus Safety

National 
Association of 

School Resource 
Officers

•Distribution Channels
•Content Approval
•Awareness
•Membership

Funding 
Sources

•Curriculum Development
•Delivery (Instructors)
•Research and Development
•Accreditation

CURRICULUM DEVELOPMENTCURRICULUM DEVELOPMENT
Texas School Safety CenterTexas School Safety Center (TxSSC)

Institute for Criminal Justice Studies (ICJS)
Signature Science
Instinctive Shooting International (ISI)
National Association School Resource Officers (NASRO) –
Training Committee
Responsive Learning (on-line learning)

Texas State University (Criminal Justice Division)



Potential Funding Sources

• Federal
– Legislatively directed
– Department of Education
– Department of Homeland Security
– Department of Justice
– Department of Health and Human 

Services

• State (Texas and other)
– Office of the Governor
– Academia
– Legislatively directed
– Education Agencies
– Public Safety Agencies
– Homeland Security 

Agencies

• Private
– Not-for-profit philanthropic 

organizations and 
foundations

– Industry
– Academia
– Personal contributors

• Local
– Municipalities
– Counties
– Districts
– Service Centers

U.S. Congressional Funding (Seed Money).
U.S. Annual Congressional Subsidized funding
State of Texas Appropriations

Governor CJD Funding
Legislative Appropriations for TxSSC & ICJS

Private Sector Funding



Funding Objectives
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Infrastructure

$19.5 $10.5 $8.0 $6.5 $7.0

$51.5M
5 Years

5-Year plan

Facility construction $10M to $15M (would adjust cost projection from $19.5 to 
$23.5) TxSSC-ICJS would seek private donations to off-set any cost 
(additional cost) and to help fund research & development. The receipt of 
federal funding would help ensure securing of private fundings.



Infrastructure

• Training
– Classrooms
– Tactical
– Scenarios

• Logistics
– Lodging
– Dining
– Recreation

• Equipment
– Information Technology
– Audio/Visual
– Exercise
– Training
– Supplies

State-Of-The-Art National Training Facility
Purchase land from University
Buildings & structures
State-of-the-art EOC
On-site Hotel (Dorm) with Dining Facility

Classroom technology & Outfitting  and training aids 

Research & Development Signature Science, NASRO and ICJS

Texas School Safety Center (TxSSC)Texas School Safety Center (TxSSC)
AdministrationAdministration
TechnologyTechnology
NIMS TrainingNIMS Training
Specialized TrainingSpecialized Training

School ViolenceSchool Violence
Bullying & Cyber BullyingBullying & Cyber Bullying
Drug Awareness & Education ProgramsDrug Awareness & Education Programs
School/Campus Security Audits/SurveysSchool/Campus Security Audits/Surveys

Community Youth InitiativesCommunity Youth Initiatives
SYNARSYNAR Tobacco Education programsTobacco Education programs
Teen CourtsTeen Courts

Institute for Criminal Justice Studies (ICJS)
Research & DevelopmentResearch & Development

Signature Science
Instinctive Shooting International (ISI)
National Association of School Resource Officers (NASRO) 

NASRO Liaison Office
DOJ/NIJ Liaison Office

TRAINING FACILITYTRAINING FACILITY
12 classrooms holding 50 students each
Gym for unarmed self-defense training
Live Fire and simulated-munitions ranges

School (Campus) building (Hogan’s Alley)



Objective 1

• Establish a University-Accredited Center
– Texas State University
– “Best Practices” Curricula

• School-Based Law Enforcement
• Safety and Security
• Student Health
• Community Health
• Administration and Governance

– National Training Standards
– National Certification Programs

• Multi-level

Establish a U.S. Center for Safe Campuses & Schools attached to Establish a U.S. Center for Safe Campuses & Schools attached to a major accredited and nationally a major accredited and nationally 
recognized University.recognized University.

Develop “Best Practices” curriculums for:
Law Enforcement (School-based law enforcement & security officers).

National SBLE Officer certification training program.
National Training standards for SBLE.

Safety & Security Staff Training & Development
Student Health, Safety & Security curriculum development.
Parent Health, Safety & Security curriculum development.
Law Enforcement Executives, School Administrators & School Board staff development 
curriculums. 

Develop universal “EDUCATION CODEEDUCATION CODE” using Texas Education Code Chapter 37 as a model that can be 
assimilated into other states laws. (Unified National StandardUnified National Standard)

Potential Federal guidelines
State Law

Curriculum Development
Texas School Safety Center (TxSSC) - Texas State University

Institute for Criminal Justice Studies (ICJS)
Criminal Justice Staff & Faculty
Accreditation

Signature Science
Instinctive Shooting International (ISI)
Advanced Law Enforcement Rapid Response Training (ALERRT)
National Association School Resource Officers (NASRO) Training Committee 

SBLE Holistic Training Plan & Concept
SBLE Certification Course (Law Enforcement Sensitive CoursesLaw Enforcement Sensitive Courses)

Basic
Intermediate
Advanced
Masters

SBLE Supervisors Course
Part I
Part II



Objective 2

• Develop State-of-the-Art Training and 
Administration Facility
– Classrooms
– Tactical Ranges

• Hostage Rescue
• Bus Rescue
• School/Campus Mock-Ups
• Weapons Qualifications
• Non-lethal Techniques

– Emergency Operations Center Training
• Command Center

State-of-the-art Training and Administration Facility at Texas State University.
Classroom facilities
Tactical Ranges

Hostage Rescue (Support live fire exercises)
Bus Rescue (Support live fire exercises)
Qualification weapon ranges
School & college campus building mock-ups

Emergency Operations Center Training
Actual Command Center Set-up

THREATS (Intervention & Prevention Strategies):
Illegal Drugs in schools and on campuses.
Gangs
Active – Shooters
Terrorism

Domestic
International

School Violence
Suicide
Bullying & Cyber Bullying
Violent behavior 

School – Campus Preparedness for all hazards threats (chemical spills, severe 
weather, bomb threats etc.) 



Objective 3

• Provide Approved Professional 
Development Hours and College Credit for 
Coursework and Training

• Implement National Certification for School-
Based Law Enforcement and Security 
Officers
– Raise Standards
– Reduce Liability
– Enhance Security and Safety

• Enhance Interoperability

Texas State University can develop and issue college credit for officers 
and school personnel for training they receive in the SBLE Holistic 
training plan and concept.

National SBLE & SBSO certificationNational SBLE & SBSO certification

National training standard for SBLE & SBSO

Best Practices for intervention & prevention (mitigate, prepare, respond & 
recover) 



Objective 4

• Optimize Strategies for Prevention, 
Response, and Recovery from Any
– Natural Catastrophe
– Man-Made Catastrophe
– Act of Violence, Crime, or Terrorism

• Coordinate Research and Development for 
Prevention, Response, and Recovery

• Integrate Best Practices with Other 
Responding Agencies
– Local
– State
– Federal

Identify, isolate and develop strategies designed to intervene, prevent 
and/or expeditiously mitigate, prepare, respond and recover from any 
natural, or man made catastrophic event or act of violence.

Safer schools & campuses
Standards for training derived from “Best Practices”
Create force multiplier and interoperability designed to minimize 
and/or defeat all threats.



Objective 5

• Establish a National Clearing House of 
SBLE and Campus Safety Information
– Information Technology Enhanced
– Monitored Dialog
– Reference Materials

• Develop Alternative Delivery Mechanisms 
for Leading Edge Training
– Accommodating Student Resource 

Limitations

Establish a national clearing house through partnershipsEstablish a national clearing house through partnerships that will allow a 
central accumulation of “Best PracticesBest Practices” for Campus Campus -- School Safety & School Safety & 
SecuritySecurity

Networking Center
Assist in Research & Development by providing input, 
recommendations and INTEL that can be analyzed, tested, adapted 
and implemented across the country.
Assist in delivery



Summary

 Texas State University and the National 
Association of School Resource Officers 
should collaborate to develop and seek 
funding for the National Center for School 
Based Law Enforcement and Campus 
Safety (NCSBLECS):

• Best Practices and Curricula
• Certification and Accreditation
• Training Standards and Delivery Infrastructure
• Interoperability and Safer Environments
• Research and Development
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George D. Little
Director, Institute for Criminal 

Justice Studies

Texas State University

David H. Williams
Executive Director, Texas School 

Safety Center

Texas State University
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